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MEMORANDUM ¢

To: Fire Chief, Guam Fire Department

Chief of Police, Guam Police Depariment

Director, Department of Corrections

Director, Customs & Quarantine Agency

Director, Department of Youth Affairs

Director, Department of Revenue & Taxation

Director, Department of Parks & Recreation

Director, Guam Behavioral Health & Wellness Center
Adjutant General, Department of Military Affairs

Attorney General of Guam, Office of the Attorney General
Executive Director, A.B. Won Pat International Airport Authority
Director, Bureau of Budget & Management Research
Chief Payroll Officer, Department of Administration

From: Director, Department of Administration

Subject: Implementation Guidelines and Application of Pay Differentials
RE: 2021 Law Enforcement/Pubfic Safety Pay Plan

Buenas yan Hafa Adail This is Issued to serve as a guideline to regulate the implementation and
administration of the 2021 Law Enforcement/Public Safety Compensation Pay Plan (LEPP), that was

signed by Govemnor Lourdes A. Leon Guerrero on January 18, 2022, as Executive Order No. 2022-
01.

Section|. EFFECTIVE DATE:

The implementation of the 2021 LEPP is effective on January 30, 2022, to ensure consistent
implementation of all impacted employees.

Note: Non-line agencies (A.B. Won Pat International Airport Authority and the Office of the Attorney
General) must coordinate the effective date with their respective payroll divisions) -
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Sectionll.  AFFECTED POSITIONS:

The 2021 LEPP is restricted to the positions currently under the existing Law Enforcement Pay Plan
(LEO).

Sectionlll. TRANSITION STEP-TO STEP:

Transition to the new pay plan shall be applied directly “step-to-step” from the existing LEO to the
2021 LEPP utilizing the pay scale attached as Attachment #1. The means for the transition will be
through the Government of Guam Request for Personnel Action (GG1) with the Nature of Action to
read: “Pay Adjustment,” and the Remarks section to read: “Pursuant to the 2021 LEPP approved
by the Governor of Guam on January 18, 2022, as Executive Order No. 2022-01."

Example:
A Fire Fighter | at Pay Grade IL04 Step 03 at $33,686.80 P/A, will be directly slotied to
the 2021 LEPP to Pay Grade IL21 Step 03 at $39,750.00 P/A.

Example:
A Customs & Quarantine Officer | at Pay Grade HLO4 Step 17 at $53,368.00 P/A, will be
directly slotted to the 2021 LEPP to Pay Grade HL21 Step 17 at $62,974.00 P/A.

Section V. TRANSITION REASSIGNMENT OF PAY GRADE:

An updated assignment of pay grades assigned lo various law enforcement posilions has been
established for the following departments:

- Guam Police Department

- Customs & Quarantine Agency

- Department of Corrections

- Department of Agriculture

- Department of Military Affairs

- Depariment of Youth Affairs

- Depariment of Revenue & Taxation

Slofting into the new pay grades will occur after the initial transition step-to-step pay adjustment has
been accomplished (Section lii, above). Transition from the step-lo-step to the new pay grades will
be appiied “closest to, but not less than,” the salary from the step-to-step pay adjustment to the new
pay grade. The means for the transition will be through the Government of Guam Request for
Personne! Action (GG1) with the Nature of Action to read: “Reassignment of Paygrade”, and the
Remarks section to read: "Pursuant to the 2021 LEPP approved by the Governor of Guam on
January 18, 2022, as Executive Order No. 7022-01".



Example:
A Police Major at Pay Grade newly slotted at Pay Grade QL21 Step 12 at $107,114.00
PIA, will be transitioned to the new pay grade and step under the 2021 LEPP at the sum
closest to, but not less than, the current salary to Pay Grade RL21 Step 10 at $109,633.00
P/A.

Example:
A Custom & Quarantine Officer | newly slotted at Pay Grade HL21 Step 8 at $46,197.00
P/A, will be transitioned to the new pay grade and step under the 2021 LEPP at the sum
closest to, but not less than, the current salary to Pay Grade IL21 Step 7 at $47,702.00
P/A.

SectionV. SALARY INCREMENTS STEP-TO-STEP:

The salary increment schedule for incumbents transitioned into the 2021 LEPP shall not be
impacted, as the direct “step-to-step” transition will not interrupt an incumbent's increment
anniversary date. :

Incumbents transitioned into the 2021 LEPP that have not received their increment due forthe period
prior to the transition will be considered on a case-by-case basis. For line agencies, proper
documentation to grant any pending salary increments must be submitted for the update pursuant
to this Act to take effect. It must be ensured that all salary increments are effectuated properly to
avoid any delays in processing of the pay adjustments.

Section VI. SALARY INCREMENTS REASSIGNMENT OF PAY GRADE:

Upon implementation into the new pay grades, incumbents whose salary increment anniversary
dates are due on January 30, 2022, or after, shall maintain their previous salary increment
anniversary dates upon transition into the new pay grade and step, and shall receive their increments

as scheduled based on Satisfactory or higher rating. Thereafter, the new waiting period shall
commence.

Section Vil. PAY DIFFERENTIALS:

All current differentials pay will remain in effectas the intent of those differentials that are currently
being applied were designed to address specific issues within the respective departments/agencies.

For positions within the Guam Police Department, a “Guam Police Department Police Officer
Recruitment and Pay Differential,” i established and approved by the Director of Administration, on
January 18, 2022. Please referto the Police Officer Recruitment & Retention Differential Pay Policy,
Attachment# 5.



Section Vill. NEW HIRES, TRANSFERS, PROMOTIONS, ETC.:

All subsequent new hires of authorized positions under the 2021 LEPP, to include probationary
appointments, temporary appointments of retired law enforcement personnel (P.L. 36-54, Chapter
Xll, Miscellaneous Provisions, Sections 2 through 7), re-employments and any transfers,
promotions, demotions, detail appointments and extensions thereof, shall be compensated under
the 2021 LEPP pay scale.

Section IX. RETURNING LAW ENFORCEMENT OFFICERS FROM APPOINTED POSITIONS:
The Director of Administration shall have the authority to adopt policy governing the slotting of law
enforcement officers who retum to classified status at the conclusion of service as an agency head
or deputy. Such policy shall ensure that employees shall be slotted in accordancewith the provisions
of the 2021 LEPP implementation policy.

Section X. PRIOR APPROVAL REQUIRED:

Any and all law enforcement public safety positions created after the implementation of the 2021
LEPP, must obtain prior written approval from the Director, Department of Administration, for

inclusion in the 2021 LEPP.

The above guidelines will remain in effect unless otherwise amended and/or modified in
writing by the Director, Department of Administration.

Should you have any questions or require further information, please do not hesitate to contact our
Classification and Pay Branch at 475-1131/475-1201/475-1219. Dangkolo na Agradesimiento!

Attachments

556 South Marine Corps Drive, ITC Bu'lding, Suite 224, Tamuning, Guam + P. 0. Box 884 Hagatha, Guam 96932
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IMPACTED POSITIONS — REASSIGNMENT OF PAY GRADES

= _____GUAMP®LICE BEPARTMENT = =
TITLE PREVIOUS PAY LPP21 PAY
GRADE GRADE
POLICE MAJCR QLO4 RL21
POLICE CAPTAIN OL04 PL21
POLICE LIEUTENANT NLD4 oL21
. CUSTOMS& QUARANTINE ABENEY |
CHIEF OF CUSTOMS & QUARANTINE (DEPUTY
DIRECTOR) QLO4 RL21
ASSISTANT CHIEF OF CUSTOMS & QUARANTINE oL04 PL21
CUSTOMS & QUARANTINE OFFICER SUPVR MLO4 NL27
CUSTOMS & QUARANTINE OFFICER Ili JL04 KL21
CUSTOMS & QUARANTINE OFFICER II IL04 JL21
CUSTOMS & QUARANTINE OFFICER | HLO4 IL21
DEPARTMENT OF CGRRECTIEINS
CHIEF PAROLE OFFICER PLO4 RL21
PAROLE OFFICER Il LLO4 ML21
PAROLE OFFICER | KLO4 LL21
| i s ___ DEPT. OF AGRICULTURE B e T T TNISH
| CONSERVATION LIEUTENANT ~ MLO4 NL21
. COMMODITY INSPECTOR Il JLO4 KL21
COMMODITY INSPECTOR Il iLD4 JL21
| COMMODITY INSPECTOR | HL04 IL21
| ANIMAL CONTROL OFFICER | ) ELO4 FL21
|—__ —_— [T e—" -
T DEPT. OF MIIITARY AFFAIRS :
e e e | I o
SECURITY GUARD SUPERVISOR GL04 | IL21
|
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DEPARTMENT OF YOUTH AEFAIRS.

TITLE | PREVIOUS PAY LPP21 PAY GRADE
' GRADE
YOUTH CORRECTIONS SUPERINTENDENT NLO4 PL21
YOUTH SERVICE SUPERVISOR IL04 LL21
YOUTH SERVICE WORKER I HLO4 IL21
YOUTH SERVICE WORKER | FLO4 HL21
YOUTH SERVICE WORKER ASSISTANT ELO4 GL21
i. e 4_ T —— ﬁ_ e __E
COMPLIANCE INSPECTOR SUPERVISOR KLO4 LL21
COMPLIANCE INSPECTOR | GLO4 HL21
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POLICE OFFICER RECRUITMENT & RETENTION
DIFFERENTIAL PAY POLICY

SUBJECT: Police Officer Recruitment & Retention Differential Pay Policy

EFFECTIVE
DATE: Upon Approval

INQUIRIES: Department of Administration, Personnel Services Division

STATEMENT OF POLICY: 1tis ihe policy of the Director of Administration to ensure that
the total compensation package of government employees be consistent with Title 4
Guam Code Annotated, Chapter 6, §6301 and based on §6304 of the same chapter that
differential pay be developed and uniformly administered in the government. Itis the policy
of the Department of Administration (DOA) that this recommended Police Officer
Recruitment & Retention Differential be adiministered for uniformed personnel within the
Guam Police Department {GPD} according to the positions indicated under Saetion V. of
this Policy.

L STATEMENT OF PRACTICE: The provisions contained herein be implemented uniformly
within the deparlment and its employees while properly documenting its administration
within said department for accountability purposes and to ensure conformance with all
requirements established by this policy.

im. REFERENCES: Tille 4 Guam Code Annotated, Chapter 6, §§6301 and 6304,

. APPLICABILITY: This policy applies to probationary and permanent classified GPD
embloyees appointed to the positions of Police Officer Trainee through Police Colonel,
and wha meet lhe requirements of eligibility according to this policy. Employees appointed
in the uncilassified service {e.g. temporary, limited term) to these positions are not eligible
for the differential.



Police Ofiicer Recruitment & Retention Differential Pay Policy
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V.

VL.

Vil

PURPOSE: The purpose of this policy is to establish the guidelines within which the Police
Officer Recruitment & Retention Differential shall be implemented within the GPD hased
on two (2) groups of positions: non-managerial level, and managerial level:

Non-Managerial Level:
Police Officer Trainee, Police Officer |, Police Officer Il, Police Officer lll, Police Sergeant

I, Police Sergeant Il

Managerial Level:
Police Lieutenant, Police Captain, Police Major, Police Colonel

SCOPE: This policy applies to those uniformed employees of the GPD which are
established by the DOA as mesting the eligibility requirements to qualify for the differential.
The differential only applies to probationary and permanent employees appointed to the
positions of Police Officer Trainee through Police Colonel, grouped according to Section
V. of this Paolicy.

These employees must be performing the duties of their positions, unless officially
assigned lo another department on a temporary and/or emergency basis. Employees who
the DOA has determined to be misclassified, whereby they are performing duties on a
regular basis unrelated to their position, may be determined as ineligible for the differential.

IMPLEMENTATION:

a. A ten percent (10%) differentiai pay will be applied 10 those probationary or permanent

GPD employees appointed to the non-managerial level positions of Police Officer Trainee
through Police Sergeant Il. A fifteen (15%) differential pay will be applied to those
probationary or permanent GPD employees appointed to the management level positions
of Police Lieutenant through Police Colonel.

. The differentials shall be calculated on the base salary of an employee. The differential

is only to be applied to a covered empioyee's base salary. The differential is not to be
paid at overtime premium.

The differential pay is authorized beginning the time employees report for work / duty,
and will continue until the end of the shift or regular work schedule. This differential shall
not be paid when an employee is on any status other than regular work status (i.e. annual,
sick, administrative leave, efc...).
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Vii.

d. Employees who permanently hold a non-managerial level GPD position, and are officially

detailed to a managerial level position pursuant to DOA Personnel Rules & Regulations,
Rule 4,508, shall receive the 15% differential afier serving on the detail in excess of 30
calendar days in accordance with Rule 4.506.

. If covered employees are tempararily assigned to other departments, or assigned duties

on a regular basis thal are unrelated to their position, the GPD shall inform DOA of such
assignment in an effort to ensure that the administration of the differential pay remains
accountable.

Reviews and assessmenls may be conducted by the DOA Payroll, or Personne| Services
Division upon determination of the necessity of a review. Findings of a review, or
assessment for compliance or any other purpose with respect to the policy will be
forwarded to the Director of Administration for review and determination.

FISCAL CONTROL:

. Implementation and payment of this differential is contingent upon the availability of

funding.

. Covered departments and agencies shall request approval for funding from the Bureau

of Budget and Management Research {BBMR) prior to initial implementation of the
applicable differential.

. Approval by the BBMR in regards to the initial implementation of the differential shail be

forwarded to the DOA Personnel Services Division and Payroll Services Division for
record purposes.

. Payment of the differential for covered employees may be suspended based on the lack

of availability of funding as certified by the BEMR.

ADMINISTRATIVE REVIEW:  This policy shall be reviewed by the DOA Personnel
Services Division every three (3) vears to determine whether any adjustments or
amendments need to be made to the authorized differential or policy requirements. Any
recommended changes will be forwarded to the Director of Administration for review and
approval.

AMENDMENTS: Requests for amendmenls to the policy can be made by GPD.
Requesls shall be in wriling and addressed to the Direclor of Administration. The requests
shall be iimited to adminisirative items and empioyees coverad by this policy.
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X

Xl

PENALTY FOR NON-COMPLIANCE: In the event that any review or assessment finds
that policy requirements were not complied with; it may be delermined by the Director of
Administration that any employee or employees found to receive the differential pay in a
manner which does not comply with the regulations contained herein, may have their
eligibility revoked and will no longer be able to receive the authorized differential,

EFFECTIVE DATE: Upon Approval

{x ) APPROVED
( ) DISAPPROVED &QA 7

EDWARD M. BIRN, Diractor
Department of Administration
Date: January 18, 2022




